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Workshop on development strategies of 

workers India Federation  

In perspective of unorganized sector 

workers of India 

 

 

 

Venue  : Don Bosco, Provincial House, Milton Street, Bangalore: 86 

Duration  : 21- 23 May 2010 

No. of participants : 30 

****************************************************************************** 

The objective of the workshop: 

 To orient the participants on the present status and challenges involved in the 

empowerment of unorganized sector workers.  

 To study and to come out with a practical suggestions on the Fishermen and the Marine 

Fisheries (Regulation and Management) Act 2009. 

 To draw up right strategies for the strengthening of WIF. 

 To share experiences in order to enrich and enhance each others skills.  
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Day 1: 21st May 2010 

Registration, Prayer: 

The day commenced at 10.00 am with a registration.  There were 28 participants representing 

13 regions. There after Rev.Fr. Robert Simon facilitated the 

day’s programme. He gracefully invited the guests of honour 

Most Rev.Oswald Lewis, Chairman, Most Rev. Jose 

Porunnedom, Vice Chairman, Chief guest Mr. Virtus Fernando, 

Sri Lanka: Asian Coordinator of ICMC, Geneva,  on the dais and 

introduced them to the group.   

Rev.Fr.Louis leads the group into prayer, to invoke the blessings 

of God on all those who were present to enkindle each heart 

with the spirit of fire to spend the day meaningfully and fruitfully. 

Welcome address  

Rev.Fr. Jose Vattakhuzhy, Executive Secretary gave a welcome address. At the outset he 

extended a warm welcome to Most Rev.Oswald Lewis, Chairman, Most Rev. Jose Porunnedom, 

Vice Chairman, Most Rev. Devdas Ambrose, Member, (who was unable to be present for the 

workshop due to his busy schedule) Mr. Virtus Fernando, Sri Lanka: Asian Coordinator of ICMC, 

Geneva, resource persons and all the participants from different regions for accepting the 

invitation and making them available for the workshop.  
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In his welcome address he also briefed to the participants about the origin, aims, objectives and 

success stories of labour commission during his tenure and the present status of WIF (workers 

India Federation), a new born child of Labour commission.  He urged all participants to take 

part in the workshop whole heartedly to enhance their knowledge in order to carry forward the 

mission of Christ in empowering our brothers and sisters who are marginalized in the society.  

Declaration of WIF office bearers: 

Most Rev.Oswald Lewis declared the office bearers of WIF Mr. Rajamani, 

President, Ms.Jaya Peter, Vice President and Mr. Joseph Jude, Secretary.  He 

called upon the members and the chief guests on the dais to light up the candles 

as a sign of their commitment and to inaugurate the workshop.  He heartily 

wished all of them for generously accepting the responsibility and wished them 

every success in their new assignment.  

Presidential address: 

Most Rev. Oswald Lewis, chairman of Labour commission in his presidential address expressed 

his immense joy and satisfaction of being part of the Labour commission. And at the outset he 

extended a warm welcomed to the chief guests, guests of 

honour and the participants who have come with great 

expectation. 

He further stated that all of us are here with sincere sense of 

satisfaction, to recall the committed service rendered by the 

labour commission since 1972. He appreciated the valuable 

contribution and commitment of Most Rev. Joshua Mar 

Ignatio, Fr. Xavier Pinto and Fr.Jose Vattakhuzhy the present 

secretary for Labour commission. He expressed his gratitude 

to God for making use of these eminent persons as his instruments to continue his Mission in 

uplifting the down trodden brothers and sisters. 

To raise voice to the voiceless he suggested that labour commission to promote new 

approaches to influence at the policy level through a collective action.  

Highlighting about the networking and liasoning with the Government he said that CBCI labour 

commission intends to expand the upright trade union activities and extend its services by 

joining hands with the government of India in setting up woker’s Facilitation centers across the 

country. Along with this the most important work at hand for this assembly was to study the 

Draft Bill- The Marine Fisheries (regulation and management) Act 2009 of the govt. of India and 

to give concrete suggestions to be incorporated into the bill. Along with this other issues 
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concerning unorganized sector and the issues concerning the church in India and its institutions 

like domestic labour, child labour their working conditions, social security needed  to be taken 

up to come up with concrete steps to address them practically.  

He supported his thoughts with the enlightening words of Pope Benedict XVI from Carita in 

Veritate. He brought to the attention of the gathering the 7 points that explains the concept of 

decent work and dignity of human work.  

Finally he concludd his note with the Lenten message of holy father which speaks of justice of 

God manifested through faith in Jesus Christ. Justice is to render to every man what is due. He 

stressed that in order to live life to the full, something more intimate is necessary that can be 

granted only as a gift that is love. Hence he urged the gathering to commit them to work for 

justice with love to uphold and celebrate the dignity of every human person. 

Prize distribution: 

Most Rev. Jose Porunnedom in his introduction said that we Indians in spite of having humpty 

number of laws, fail to meet the needs of all the citizens. He said that it is mainly because of the 

zamindari mentality dominated by patriarchal attitude. The need of the hour is to change the 

mind set of the people, the bureaucrats, and the people in power.  He added that labour 

commission has a crucial role to influence the education system in our country with these 

thoughts. Hence the children from the initial stage had to be enlightened to have a healthy 

mindset to create a new India tomorrow.  With these provoking thoughts he congratulated the 

prize winners of May Day competition: Ms. Arockia Princia Prabha, Mr. Arokia John Antony 

from Tamil Nadu and distributed the certificate and a sum of Rs.500 as a token of appreciation. 

On behalf of the winners Mr. Jesudas received the prizes.  

  The chief guest message:   

The chief guest of the day Mr. Virtus Fernando, in his speech high lighted on the origin, and 

objective of ICMC. He also brought to the notice of the participants the present status of the 

global migrants which results in brain drain, brain gain and 

brain waste. He stressed that we have a humpty numbers 

of policies and programmes but we lack systematic 

functioning and implementation.   

He focused on conscientization/awareness generation, 

intensified advocacy, better networking, capacity building 

to increase the commitment and motivation of the people 

involved in the mission of God.  And he urged the 
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participants to move towards it to become the effective ministers in the mission.  

 

 Announcement of Vision, Goal and Objectives of WIF:  

The President of the newly registered Society Workers India federation (WIF) Mr. Rajamani 

announced the Objectives of WIF as follows: 

 Vision:  

Facilitate as the Christian inspirational source that            leads to be operational in upholding 

the dignity of workers of organized and unorganized sector. 

Goal:  

Make sure decent work and the dignity of workers in the society  

Objectives: 

 Facilitate, communicate and educate the workers and leaders on labour rights, duties 

and responsibilities as per the teachings of the church. 

 Liaison assistance to CBCI Labour Commission recognized labour movements, institutions 

and initiatives.  

He expressed his gratitude for electing him as a president and requested their cooperation to 

enrich one another and to move forward with hope to realize the aims and objectives of WIF.  

The inaugural session was concluded with a vote f thanks by Mr. Joseph Jude, Secretary of WIF.  

He expressed a sincere word of thanks to the chairman, vice chairman and office bearers of WIF 

for their motivating presence and commitment.   

Tea Break:  10.50 – 11. 20 am.  

Social and Economical Labour Scenario in India:   

Prof.Sunil Bakshi, a man with versatile personality presented the 

present social and economical labour scenario in our country.  He 

started with the highlights on the Shining India which is striving 

hard to become one of the super powers in the world. On the 

other hand he also portrayed the disturbing facts of India today 

which affects the poor in India who are placed in the unorganized 

sector.  
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In his presentation he mainly focused on the pathetic facts of 41% of people who live below 

poverty line as per 2007 data. He further enlightened the group about the changing labour 

scenario, problems faced in unorganized sectors, constraints and strategy issues which speak of 

overlapping of benefits, inefficient implementation.  On the other hand he did present about 

the schemes and benefits available in various institutions to cater to the needs of the 

unorganized laborers.  He concluded his session with the power point presentation stating do 

not worry for God is with us.  

With these reflective thought the group dispersed for lunch break between 01.00 pm. – 3.00 

pm. 

Labour Law and Unorganized Sector: 

The afternoon session began at 03.00 pm with a continuation of Prof. Sunil Bakshi’s 

presentation on labour law and unorganized sector. He enlightened the group on the 

unorganized workers Social security Act 2008 and its relevance in the present context. He 

stated that though the act had been passed in the parliament it is not implemented in all the 

states very few states have adopted and the draw back of the act is that it does not cover all 

the needs of the unorganized sector laborers and it is not implemented systematically.  

He stressed that unless and until our social security systems are made more inclusive and 

reliable it cannot be reached out to the people who are really in need of it. Hence he urged the 

trade union leaders to be unwavering in their commitment to make this legislation a reality in 

our country.  He concluded his session with a message that each of us has the responsibility to 

ignite the life of hope, love and peace to create a new world.  

Tea Break: 04.00 – 04.30 pm.  

 Response to Unorganized Sector Workers: 

Rev. Fr.Lourdu Swamy, Canonist shared with the group a social 

encyclical by Pope Benedict XVI – Caritas in Veritate which means love 

in Truth.  The document emphasized on the primacy of God’s presence 

in the society, holistic development of each individual to live with 

human dignity, charity, justice and common good of all the brethren, 

morality in economy, our responsibility towards the protection, 

preservation and conservation of environment, decent work that 

upholds the human dignity, migration which needs global attention to 

safeguard the rights of the people. He concluded his session with the 

merits and demerits of the document 
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Challenges of Interstate Unorganized Migrants Workers:  

This session was handled by Rev.Fr. Jaison Vaddassery. He spoke about the realities and 

challenges faced by the interstate unorganized migrants. He focused on the issues concerning 

the migrants. He stressed on the health hazards, identity crisis, denial of right to education to 

the migrant children, decision making and bargaining capacity, health facilities, and social 

amenities. He did highlight on the causes of the above said issues as Lack of organization among 

the people, lack of awareness, bargaining capacity. gender bias and discrimination. Along with 

this he suggested few proportions for interventions as follows:  

 Encourage proper recruitment. 

 Proper implementation of the policies and acts. 

 Ensuring fair working condition, support to the family. 

 Subsidized food, basic amenities, and social securities.  

 Proper Documentation could be of help to lobby and advocate. 

 Awareness, capacity building, skill enhancement would help them to be 

placed in better works. 

 Legal assistance through legal clinics to get to know their rights.  

  Health and hygiene promotions  

 Saving and thrift programme 

 Social safety  

 Mental health programme, recreation, psycho therapy, spiritual help 

 Proper implementation of Govt schemes. NREGA could avoid migration 

 Advocacy and lobbying is needed. Research and documentation has to be 

maintained in order to influence the policy makers 

This session brought hot discussion from the panel regarding the issues of Christian migrants 

whose spiritual needs are under stake. Responding to this Most Rev.Oswald Lewis stated that 
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the CBCI has entrusted this task to Youth commission and it is still on the process to reach all 

the parishes. He further said that this issue could be solved through the active involvement of 

the Parish priests.  

With this session the 1st day’s proceedings were concluded at 5.30 pm. Followed by the Holy 

mass at 7.00 pm. celebrated by Rev, Fr.Louis, the national Chaplain. 

Day 2: 22nd May 2010: 

The day began at 07.00 am.  with the Eucharistic celebration offered by Most Rev. Jose 

Porunnedom.  

The actual session commenced at 09.00 am. with a prayer by Rev Fr.Louis. During which the 

group offered silent Anjali to the persons who lost their life in Dubai – Mangalore Air crash and 

prayed for their bereaved family members.  There after Fr.Jose Vattakhuzhi briefed the agenda 

to the group and invited Most Rev.Jose Porunnedom to be the moderator for the following 

session.  

Fishermen and the Marine Fisheries (Regulation and Management) Act 2009:  

Dr.Sanjeev Ghosh, former director fisheries, Kerala Government gave a key note address on the 

pros and cons of the MFRMA 2009. At the out set he drew the attention of the group to the 

heart rending situation of the Fishermen in India who are neglected by the Indain Govt. He 

further explained about the history of fisheries which began from the British reign. The Indian 

govt. adopted the British Fisheries legislation in 1982 and has not been amended years 

together. Reviewing the present MFRMA 2009 he stated that it does not have a specific 

definition, has not accommodated all categories of work involved in Fishery, gender bias is 

prominent as they donot include women. He questioned the status of including law and order 

in the bill and recommended a new ministry for Fisheries. With the deep sense of gratitude he 

appreciated CBCI Labour Commission for providing him an opportunity to share his thoughts 

and ideas and requested for their continual support and cooperation towards the cause of 

Fishermen in India.  

Tea break: 10.40 – 11.00 am. 

Fishermen and the MFRMA 2009: (cont.) 

The session on MFRMA 2009 was 

continued with the vibrant 

thoughts shared by Rev. Frs. 

Xavier Pinto and Arulandam, 



 

9 
 

committed priests who are working for the empowerment of the Fishermen in India. Rev.Fr. 

Arulandam made a strong objections and recommendation to the bill in the following areas:   

 The intent of the act has to be expanded and ensure/guarantee livelihood  

 Train the fishermen to protect the country 

 Give preference to the traditional fishermen 

 Include women in the bill 

 The tradition fishermen to be given ST status 

 Oppose punishment sector 

 Set a separate ministry for Fishery 

The presentation raised a sizzling discussion and the group involved actively. Most Rev. Oswald 

Lewis appreciated the resource persons who spoke with passion and commitment. The session 

ended with the suggestion to draft a resolution to be sent to the government of India to 

express their concern with regard to the bill. 3rd  

Lunch break: 01.00 – 03.00 pm. 

Women in unorganized sector:  

Prof.Sunil Bakshi began his session with a quote “you can tell the condition of a nation by 

looking at the status of its women” – Jawahrlal Nehru. He highlighted on the facts concerning 

women’s situation in unorganized sector.  He stated that the female labour force constitutes 

1/3rd of the rural workers in India. Women workers face serious problems and constraints 

related to work such as lack of continuity, insecurity, wage discrimination, unhealthy job 

relationship, absence of medical and accident care etc.  

The exploitation of female labourers in rural regions happens both horizontally 

and vertically. Hence it is a right time to address these issues and discuss the 

kind of policy reforms and institutional changes required for emancipation and 

empowerment of rural female labour force. Finally he stated that Empowerment 

should aim at changing the nature and direction of the power structures which 

marginalize the women labourers. The session was concluded with a meaningful 

song depicting the empowerment of women.  
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Tea break: 04.00 – 04.30 pm.  

Reporting and open session for affiliated Movements/Commissions: 

 

This session was chaired by Most Rev. Oswald Lewis, he stated that the session is going to be an 

awakening for each one since it will be focused on experience from the grass root level.  Each 

movement/organization was given 15 minutes to make their presentation and clarifications.  

During the discussion following suggestions came from the panel1: 

 Inform the Bishops regarding the meetings conducted in their respective Dioceses.  

 All the movements affiliated to CBCI have to network at regional level and submit the 

reports to the persons in charge in different regions.  

 To inform all the Bishops about various movements affiliated to CBCI Labour 

Commission.  

With these discussions the 2nd day’s proceedings were concluded at 6.30 pm.  

Day 3: 23rd May 2010: 

The day was commenced at 7.00 am. with a Eucharistic celebration offered by Most Rev. 

Oswald Lewis and a sermon by Rev.Fr. Xavier pinto.  

 

                                                           
1
 See annexure 01: Reports from different regions 
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Prayer, passing of Resolution:  

The session began at 09.am by invoking the spirit of God to fill, mould and use each one 

present, followed by a short prayer by Rev. Sr. Biji.  It was followed by the review of resolution 

drafted by Rev. Frs. Arulanandam, Xavier Pinto and Dr.Sanjay Ghosh. The group suggested few 

modifications after which it was passed unanimously by all to be sent to the Government of 

India.  

Strategy for mobilizing www.jobtech.in:  

Mr. Mathew Antony, CEO, Aditya Consultancy, Mumbai oriented the group on the origin, vision 

and functioning of www.jobtech.in. He stated that it is an online database of job seekers 

initiated by commission for Labour of the Catholic Bishop’s 

Conference of India (CBCI), New Delhi. It was 

conceptualized, developed and established to advance the 

opportunities to men and women across spectrum in order 

to obtain and develop a decent and productive career. This 

emerged from its belief that a ‘decent career’ is central to 

the well being of an individual as it provides income and 

status in the society, which would pave the way for broader 

social economical advancement. He further enlightened as 

how it could be implemented at the Parish level through collecting data and keying into to 

www.jobtech.in.  He also urged the group to enhance the rural youth with communication skills 

which is very much lacking, in order to compete with the fast moving world.  

 

Tea break: 10.30 – 11.00 am.  

Strategy for strengthening WIF:  

Mr. George, charted accountant who had been a driving 

force in the process of the registration of WIF oriented 

the group on the practical and legal requirements 

involved in the registration of NGO. He further 

presented trade union membership form to the perusal 

of the group for further improvement.  Some of the 

members were of the view to include the name of CBCI 

in the form. Rev.Fr.Jose Vattakhuzhy stated that it would 

be better to avoid the mention of CBCI since we work in 

http://www.jobtech.in/
http://www.jobtech.in/
http://www.jobtech.in/
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a secular country and it is also a legal mandatory but he suggested to include CBCI in the letter 

heads of their own respective federations. He also informed the group that CBCI, Labour 

commission is planning to establish IT software to enable the trade union members to register 

their names directly online. He further stated that it is crucial to register their trade unions to 

be part of WIF but it is not imposed on any organization. The group suggested to retain the 

mandatory details in the membership form and the rest of the details could be kept at the end.  

They also fixed the membership fee as Rs.1000/- . The resource person thanked the group for 

their active participation and enabling him to understand the ground realities.  

 

Concluding session:  

As a conclusion Rev.Fr.Jose Vattakhuzhy, executive secretary of Labour Commission, CBCI 

expressed his deep sense of gratitude to Chairman Most Rev. Oswald Lewis and Vice Chairman 

Most Rev. Jose Porunnedom, for their effective leadership and their motivating presence, the 

resource persons for their knowledgeable inputs and inspirations and all the participants for 

their active involvement in the sessions and their cooperation. He stated that slowly his dreams 

are getting fulfilled and he requested all to continue their cooperation to move confidently in 

right based approach to give voice to the voiceless and to uphold human dignity by ensuring 

their rights that is due to them. 

Most.Rev. Oswald Lewis, chairman in his concluding 

message stated that the prime aim of the church today is 

to become aware and work for justice which is still 

lacking in the religious institutions. He appreciated the 

initiation of WIF and promised that MOA of WIF would 

be taken up in the standing committee meeting to 

decide upon the pros and cons of the document.  He 

informed the group that the responsibilities will be 

divided regionally among the 3 Bishops who are members in Labour Commission to ensure 

systematic functioning. 

He thanked all the participants for their commitment and service rendered for the glory of God. 

He assured that he will place before the standing committee the suggestions and feelings of the 

group expressed during this seminar.  

Tentative dates for the next meeting: 
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 The next meeting was tentatively fixed at the end of November or beginning of 

December 2010 in Kerala. There was suggested to invite all the directors to be part of 

the next meeting.  

 To organize one day governing body meeting in Delhi before September 2010 

The seminar fruitfully ended with a solemn blessing of Most. Rev.Oswald Lewis at 1.30 pm.  

 

Fr. Jose Vattakuzhy  

Executive Secretary 

CBCI Labour Commission  & Director of WIF.   

Surakshit Mazdoor, Majhboot Rasthra 

*************** 

 


